
Introducing the New 
NOAA CWIP 

Reconciliation Template 



• To automate constant data (Activity #, Activity 
Title, Project/Task Codes, etc.). 

• To remove unnecessary information. 

• To save time. 

• To help reduce data entry errors. 

New CWIP Reconciliation Template 

Why the change? 
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• Removed: 

• Header section at the top 

• CWIP/IUSD Column 

• Fund Code Column 

• Identifying Source/Cause of Difference 
Columns 

New CWIP Reconciliation Template 

What changed? 
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REMOVED 

Old CWIP Reconciliation Template 
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New CWIP Reconciliation Template 
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New CWIP Reconciliation Template 

What else changed? 

• Populated by CWIP database except for: 
• CWIP per Activity Manager Files (highlighted 

blue) 
• Explanations (highlighted yellow) 
• Project codes Not Included Above 

• Amounts are from the purged CA500D as of the 
month end/quarter cut off 
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Populated by CWIP 
Database using 
purged CA500D 

Automatically 
Calculated 

Difference Field 

New CWIP Reconciliation Template 
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New CWIP Reconciliation Template 

Other Changes 

• Template to be provided by Finance by COB on 2nd 
business day of each month/quarter cut off. 

• One spreadsheet per Line Office/Corporate 
Service with each activity on a separate tab. 
• Sheet1 is a summary of all activities. 

8 



New CWIP Reconciliation Template 

The Process 
• The preparer fills in the following: 

• CWIP per Activity Manager Files (highlighted blue) 

• Explain, in detail, any differences (cell in 
Explanations column will be highlighted yellow 
when a difference exists) 

• Add project codes to the bottom of the 
spreadsheet that are not included in the pre-
populated section.  Include an explanation. 
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Preparer to fill in cells 
highlighted blue (old column D) 

Provide explanation for cells 
highlighted yellow 

New CWIP Reconciliation Template 

Provide additional project 
codes not included in above 
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New CWIP Reconciliation Template 

The Process (continued) 

• Click the checkbox certifying the reconciliation is 
complete. 

• Preparer signs reconciliation. 

• CFO/CAO (Deputy CAO) or M&B Chief reviews & 
signs reconciliation. 

• Send completed reconciliation to Finance via 
cwip.notification@noaa.gov. 
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New CWIP Reconciliation Template 

Proposed Implementation Dates 

• Volunteer to test/pilot for February? 

• Optional for March 

• Required for April 
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New CWIP Reconciliation Template 

Feedback 

• How would you like this new template provided to 
you – key contacts or entire CWIP community? 

• Questions? 

• Comments? 
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