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August 4, 2006
Insert Routing Code
MEMORANDUM FOR:
For The Record

FROM:
Insert Project Manager's Name 

Project Manager
SUBJECT:
Initial Determination for Capitalized or Expensed Project Costs

PROJECT TITLE:
Insert the Project's Name
This project involves Insert Brief Descripton of  Project
 FORMCHECKBOX 
  
New Construction (if checked, move forward to Section A)
Check if the project is for the original construction of a facility.

 FORMCHECKBOX 

Replacement/Renovation of Major Systems or Subsystems
Check each of the engineering disciplines below for which Major Systems or Subsystems will be Replaced or Involve Major Renovations. 

 NOTE:  Do not check a block if the major system or subsystem was not replaced or the renovation was not major.  

Architectural

 FORMCHECKBOX 

Roofing and Roof Insulation

 FORMCHECKBOX 

Exterior Finishes, Doors and Windows

 FORMCHECKBOX 

Interior Finishes and Partitions
 FORMCHECKBOX 

Structural Repairs and Improvements
Mechanical

 FORMCHECKBOX 

Plumbing and Fire Suppression

 FORMCHECKBOX 

Heating, Ventilation, Fuel Storage and Controls

 FORMCHECKBOX 

Chillers and Cooling Towers

Electrical

 FORMCHECKBOX 

Service Entrance/Emergency Power

 FORMCHECKBOX 

Distribution Panels, UPS’s, Power Conditioners and Alarm Systems

 FORMCHECKBOX 

Interior and Exterior Lighting

Real Property policy criteria states that for a project to be life extending, it should involve two or more major building systems and include the complete replacement or major renovation of at least three subdivisions. 

LIFE EXTENDING ASSESSMENT:

Based on the above criteria, I have determined that the subject project:

 FORMCHECKBOX 

Was not life extending

 FORMCHECKBOX 

Was life extending

If the project is not life extending, skip to Section C  and specify this project to be expensed.

If the project is new construction or life extending, complete the following:

A) INITIAL DETERMINATION COST ESTIMATE:
	Design Cost Est.
	$0.00

	Construction Cost Est.
	$0.00

	Construction Supervision Cost Est.
	$0.00

	GFE Cost Est.
	$0.00

	Duplication Cost Est. (Final Design)
	$0.00

	Transportation of Goods Cost Est.
	  $0.00

	Storage Cost Est.
	  $0.00

	
	

	Estimated Direct Project Cost
	  $0.00

	
	

	Incidental Cost Estimate
	  $0.00

	
	

	EST. TOTAL CWIP PROJECT COST
	  $0.00


Cost Estimate Point of Contact - Insert CWIP Project Manager Name + Phone No. 
Estimated Design Start Date:  Insert Est. Design Start Date (format MM/DD/YY) 
Estimated Construction Complete Date:  Insert Est. Constr. Compl. Date (format MM/DD/YY)
Estimated BOD Date:  Insert Est. BOD Date (format MM/DD/YY)
B)
CWIP CRITERIA:

 FORMCHECKBOX 

Total estimated project less than $200,000 (if checked, move to Section D and expense project)
 FORMCHECKBOX 

Total estimated project equals $200,000 or more

 FORMCHECKBOX 

Service life is estimated to be 2 years or more

 FORMCHECKBOX 

Provides a long term future economic benefit

 FORMCHECKBOX 

Is not intended for sale
C)
FINAL DETERMINATION:

 FORMCHECKBOX 

Expense Project Costs

 FORMCHECKBOX 

Capitalize Project Costs


REAL PROPERTY MANAGEMENT DIVISION CERTIFICATION:
If the capital improvement is life extending, the Realty Specialist must complete the following calculations and provide signature:
	Net Book Value (current value)
	$0.00

	+ Project Cost
	$0.00

	
	

	New Depreciable Basis (Current value + Est. CWIP)
	$0.00

	
	

	New Useful Life
	 FORMDROPDOWN 
 Years


Signed:    ________________________________         Date:  __________________
   Insert Chief, Real Property Management Division Name , Chief
   Real Property Management Division

(RPMD – following completion of Real Property information, forward to the CWIP Activity Manager listed below for signature)


CWIP ACTIVITY MANAGER CERTIFICATION:
Signed:    ________________________________         Date:  __________________
   Insert CWIP Activity Manager's Name 
   CWIP Activity Manager
(CWIP Activity Manager – forward completed Memorandum for the Record to the Project Manager and start the CWIP process)

UNITED STATES DEPARTMENT OF COMMERCE


National Oceanic and Atmospheric Administration


 





















