Appendix L

Understanding the CWIP Activity Database

The NOAA Finance Office’s Financial Statement Branch (FO-FSB) maintains the CWIP
Activity Database that consolidates current CWIP data in one location. It also provides a
mechanism via reports to (1) identify all open CWIP activities; (2) link all active CWIP project
codes to a CWIP activity; (3) identify all active CBS CWIP project codes within an open CWIP
activity; (4) identify all active CBS CWIP project codes not linked to a CWIP activity; (5) list all
CWIP project codes for a CWIP activity; (6) track completion of mandatory annual CWIP
training requirement to identify non-compliance; and (7) track mandatory submissions of CWIP
reconciliations for all open CWIP activities with balances to identify non-compliance.

New CWIP activities are input into the CWIP Activity Database from the Request to Add or
Modify a CWIP Activity form (Appendix L.1). This form is scanned by the Line/Staff Offices
(L/SO) and emailed to the FO-FSB. The FO-FSB will assign new CWIP activities a unique
CWIP Activity Number within the database and communicate via email that number to the
L/SO.

For modifications to existing CWIP activities, one to two changes (except changes to project
and/or task codes) to one CWIP activity can be submitted to the FO-FSB via an email. One to
two changes to multiple CWIP activities can be submitted on a spreadsheet. The spreadsheet
should easily show what information should be changed and what the change should be. Three
or more changes must be submitted via the form. Any changes involving project and/or task
codes must be submitted via the form.

When a CWIP activity is complete, the L/SO should notify the FO-FSB via email so that the
CWIP activity can be designated “completed” in the database.

Monthly a Discoverer query of all CWIP, CWIPC, IUSD, and IUSDC project codes and the Data
Warehouse CA500D reports (at a task code level), purged and unpurged, are imported into the
database.

Once all data has been imported into the database, the monthly CWIP Activity Database Reports
are run, reviewed, and posted to the FO CWIP website
(http://www.corporateservices.noaa.gov/~finance/ CWIPDATABEREPORTS.html).
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