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REAL PROPERTY MANAGEMENT DIVISION
POLICY BULLETIN NUMBER 2

May 25, 2005
Rev. March 10, 2010

Subject:  Use of Supplemental Lease Agreements (SLAS)

Category: Lease Administration

This policy is established to clarify certain uses of SLAs. They are not to be used to
acquire systems furniture. Furniture acquisition is not within the Real Property Contracting
Officer's warranted authority, and is hereby prohibited.

Realty Specialists are required to be aware of the policy change concerning lump sum
Tenant Improvement (T1) payments. New procedures are contained in the RPMD Policies
and Internal Control Procedures. The revised policy requires that all SLAs providing for
lump sum payments for Tls equal to or exceeding $200,000 be reviewed by the RPMD
Financial Analyst and Lease Review Board.

Realty Specialists and Contracting Officers must provide clear instruction to the
appropriate Finance Office regarding treatment of payments indentified in the SLA to
avoid mistakes. SLAs are considered supporting documentation of payment for
capitalized leasehold improvements. Capitalized leasehold improvements must be input in
the Federal Real Property Management System within 90 days of acceptance.
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