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Greetings ​A Rising Tide​,  
 
Please join me and your colleagues for another Leadership Seminar Series discussion on 
Wednesday​, ​May 6, 2015 from 2:30pm­3:30pm EDT/11:30am­12:30pm PDT​.  
 
Topic:  ​Self­Management & Zappos:  Can a "No Bosses" Framework work in the Public Sector? 
 
Discussion:  ​Zappos recently announced a "no bosses" policy, replacing the traditional 
command­and­control workplace with a number of self­governed teams or "circles". Some 
employees have been receptive, while others have accepted Zappos' offer of 3 months of 
severance to leave the company.  I'd like to focus our conversation on lessons that can be gleaned 
from this type of structure and whether these lessons can be transferred from the private to the 
public sector. Specifically: 

● What are the benefits to organizations from the approach that Zappos has instituted? 
What are the drawbacks? 

● Recognizing that eliminating hierarchical organization from the Federal government is 
has legal and political constraints, how can the driving concepts of self­management be 
translated to the public sector?   

● Recognizing that NOAA is part of a larger political hierarchy, are there 
systems/processes in place that could be replaced with aspects from self­management? 
What aspects of self­management might not translate as well? 

● Is it possible to square the concept of self­management with NOAA's performance 
process, which is  inherently hierarchical?  

● The readings discuss circles operating under sets of self­managing principles, structures 
and practices ­ what could this potentially look like at NOAA? 

 
Prep Materials: 
1) Washington Post Article, "​Zappos to employees: Get behind our ‘no bosses’ approach, or leave 
with severance"​, 
http://www.washingtonpost.com/blogs/on­leadership/wp/2015/03/31/zappos­to­employees­get­be
hind­our­no­bosses­approach­or­leave­with­severance/?wpisrc=nl_headlines&wpmm=1 
2) Article, "​What is Self­Management?​", 
http://www.self­managementinstitute.org/about/what­is­self­management 
3) Article, "​Misperceptions of Self­Management​", 
http://www.self­managementinstitute.org/misperceptions­of­self­management 
4) PowerPoint, "​Reinventing Organizations by Frederick Laloux ­ Excepts and Summaries​", drawn 
from Laloux's book ​Reinventing Organizations​, 
http://www.reinventingorganizations.com/uploads/2/1/9/8/21988088/140305_laloux_reinventing_o
rganizations.pdf 

http://www.washingtonpost.com/blogs/on-leadership/wp/2015/03/31/zappos-to-employees-get-behind-our-no-bosses-approach-or-leave-with-severance/?wpisrc=nl_headlines&wpmm=1
http://www.washingtonpost.com/blogs/on-leadership/wp/2015/03/31/zappos-to-employees-get-behind-our-no-bosses-approach-or-leave-with-severance/?wpisrc=nl_headlines&wpmm=1
http://www.washingtonpost.com/blogs/on-leadership/wp/2015/03/31/zappos-to-employees-get-behind-our-no-bosses-approach-or-leave-with-severance/?wpisrc=nl_headlines&wpmm=1
http://www.self-managementinstitute.org/about/what-is-self-management
http://www.self-managementinstitute.org/misperceptions-of-self-management
http://www.reinventingorganizations.com/uploads/2/1/9/8/21988088/140305_laloux_reinventing_organizations.pdf
http://www.reinventingorganizations.com/uploads/2/1/9/8/21988088/140305_laloux_reinventing_organizations.pdf


If you have time,  
5) YouTube video, "​Reinventing Organizations​", ​https://www.youtube.com/watch?v=gcS04BI2sbk 
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