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April 13,2012

MEMORANDUM FOR: Grants

anagement Division (GMD) and Line Office Grants
nt i Committ epresentative (GMAC Reps)

FROM :
Director, Grants Managefment Division

SUBIJECT: June 17 Implementation date for the Grants Online/Commerce
Business System (CBS) Interface

This memorandum provides initial guidance to the National Oceanic and Atmospheric
Administration (NOAA) Grants Management Division (GMD) and Federal Program Office
(FPO) users of the Grants Online-CBS Interface implementation scheduled for June 17, 2012.
Additional information will be forthcoming over the next two months as we near completion of
this project. The new functionality in Grants Online will alleviate manual data entry of grants
into CBS for both GMD and the NOAA Finance Office, thus improving overall operational
efficiencies, internal controls and accuracy of data transferred between systems. The interface
will also facilitate real-time validation of funds availability throughout the preparation of the
award package, as well as the obligation of funds in CBS upon Grants Officer approval.

Background:

NOAA uses the Grants Online system to award approximately 2,000 financial assistance awards
every year with an aggregate value approaching $1 billion and to monitor approximately $2
billion of active awards annually. Grants Online currently delivers a standardized set of
capabilities for reviewing, retrieving, modifying, and deleting applications and grant related
information including, but not limited to: applications, awards, amendments, proposal scoring
and commentary, budget, close-outs and financial data, as well as technical and panel peer
review information.

While an interface to the NOAA accounting system was included in the original set of
requirements developed for Grants Online in 2004, a decision was made by the initial project
management team and stakeholders to not develop that functionality due its complexity and lack
of resources to maintain the overall project schedule. In 2010, Senior Management for NOAA,
recognizing the need for and benefits of this missing component, identified resources to
implement the last module.



Who does this new interface impact?

The Grants Online-CBS Interface will impact all entities involved in the grants making process
including:

Federal Program Officers

Budget Staff

Grants Management Division (including CBS Approvers and ASAP Authorizers)
NOAA Finance Office (Accounting Operations Division - Government and Grants, and
Vendor Control)

Grant Recipients

New Functionality — Key Highlights:

Validation - Federal Program Officers, Budget Officers and GMD staff will be able to
validate vendors, ACCS lines, and funds availability in near real time.
Automation of current manual process - New functionality has been implemented in
Grants Online for many activities previously handled outside of the system or requiring
Help Desk assistance such as:

0 Reduction in funding

0 Use of prior year funds

0 Net zero dollar changes to ACCS lines after grant award

o0 Administrative date changes

0 ASARP enrollment for new recipients

0 Submission of changes to organization profiles
Note: After the interface goes live, the processes listed above can only be completed
using the new Grants Online functionality as the Finance Office will no longer be able to
manually edit the CBS records.

Enhanced internal controls — the new functionality tightens controls which include:

o Data integrity between the Grants Online and CBS applications

o Elimination of dual manual entry minimizing differences between systems

o Inability to manually edit interfaced documents in CBS. Changes and/or
Corrections must be initiated in Grants Online and handled through the interface.

o Funds availability/Obligating funds — “Hard stops” are incorporated throughout
the Grants Online workflow requiring funds availability at each hard stop —
ultimately resulting in obligating funds and creating the obligation in CBS near
real time at the time of the Grants Officer approval in Grants Online (See Grants
Online “Hard Stops” and FPOs Instructions)

Implementation:

In preparation for implementing the new release of Grants Online, GMD will refrain from
signing awards on May 25, 2012 until after the go-live date of June 17, 2012. All awards that are
signed on or before May 25, 2012 will have been reviewed and approved under the old
functionality providing funds are available for obligation. On or after June 17, 2012 any award
packages previously submitted to GMD that do not pass validation will be returned to the FPO.



Effective June 17, 2012, all grants applications must obtain management and budget approval
prior to the FPO submitting the award package to GMD for review and approval. The system
will remove the ability to submit incomplete award packages.

Training:

Training is scheduled for late May and early June leading up to the June 17" go live date. The
training will take place in the form of webinars and is currently planned for the following dates:

Date Time Targeted Audience (s)

May 29, 2012 2-5pm Federal Program Officers, Staff, Budget Officers
May 31, 2012 8am-12noon Grants Management Division

June 5, 2012 9am-12noon CBS Approvers and ASAP Authorizers

June 7, 2012 9-11am Data Quality Validators and Vendor Control Users
June 12, 2012 2:30-4:30pm Recipients

The webinars will be recorded and provided upon request to users who are unable to attend the
live webinar sessions.

Important Dates:

Date Action

May 25, 2012 Last Day GMD completes and approves award packages
June 5, 2012 Last day GMD/AQOD performs manual data entry in CBS
June 11, 2012 Data conversion process begins

June 15-17,2012  Systems unavailable (Grants Online and CBS) Deployment

June 17, 2012 Go-Live

cc: NOAA Finance Office
NOAA Chief Financial Officer & Line Office Chief Financial Officers
DOC Federal Assistance Law Division

Attachments



Grants Online “Hard-Stops”

Hard Stop 1 — The Federal Program Officer will not be able to certify the PO Checklist until the
following are completed:

a. The recipient organization record associated with the application is linked to a
vendor CBS. If the organization has other current awards in Grants Online then
the CBS link is already in place. There is a process to link a new organization
with CBS that runs concurrently with processing of the PO Checklist, NEPA, and
Procurement Request. This process must be completed for a new organization
before certifying the PO Checklist.

b. The new required checkbox is checked stating the Federal Program Officer has
verified with the recipient organization that the EIN and DUNS number listed on
the application is indeed the correct one to use for all Federal reporting associated
with this application. This is to ensure that the same data is used in Grants
Online, CBS, ASAP, USASpending, etc.

Hard Stop 2 — The Budget Officer will only be able to approve a Procurement Request if all of
the following edit checks pass:

a. All ACCS lines on the Procurement Request are active in CBS.
b. Sufficient funds are available in all ACCS accounts on the Procurement Request.
c. The recipient organization is linked to a valid vendor in CBS.

Hard Stop 3 — The FPO will be able to forward the Award File to the Grants Specialist only if
all of the following edit checks pass:

All Procurement Requests within the Award File are signed by the Budget Officer(s).
The ACCS lines on all Procurement Requests are active in CBS.

Sufficient funds are available in all ACCS accounts on the Procurement Requests.
The recipient organization is linked to a valid vendor in CBS.

The NEPA Document is signed electronically and dated by the NEPA Official.

The PO Checklist is certified electronically.
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Hard Stops 4 and 5 — The Grants Specialist will be able to forward the Award File to the Grants
Officer, and the Grants Officer will be able to approve an award only if all of the following edit
checks pass:

All Procurement Requests within the Award File are signed by the Budget Officer(s).
The ACCS lines on all Procurement Requests are active in CBS.

Sufficient funds are available in all ACCS accounts on the Procurement Requests.
The recipient organization is linked to a valid vendor in CBS.
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