· Grants Online Completes almost done with review of Advanced RFA Processing - On July 14, 2004, NOAA circulated its draft comments to BearingPoint’s Iteration 10 technical documentation.  Iteration 10 is the last formal Iteration.
· Grants Online Steering Committee Meeting – On July 14, 2004, we conducted our weekly Steering Committee Meeting.  This was a special dedicated to Grants Online’s Help Desk.  Although recent attention is being given to things besides Software Development & Testing, we need to also focus on the importance of the Help Desk.  Our Help Desk will play a key role in supporting NOAA’s grant-making community once the system is deployed.

· Grants Online Conducts Training Focus Groups – This week, BearingPoint conducted Training focus groups for Program Officers and Grants Management Staff.  The NOAA Grants Online Program Management Office invited members from every grant-making Program Office to participate in a task analysis Focus Group. Conducted by BearingPoint’s training team, these sessions provided information to understand the detailed development of the grants lifecycle process.  In particular, the training team performed sequential task analysis, asking what the overall objectives are, and deconstructing the process into the subtasks through an examination of the (a) Pre Award Process, (b) Award Process, (c) Post Award Process, (d) Closeout Process and (e) Skills and Attitudes Assessment.

· Testing Submits Testing Comments on Iteration Three:  Because Grants Online uses Iterative Development, NOAA is given an opportunity to test each iteration released.  This reduces the risk to NOAA prior to Grants Online’s final delivery.  On Monday July 12, NOAA submitted its results of testing Iteration 3, which covers Review Processing.  NOAA’s issues are all entered into a ClearQuest tool, which we now consider the master repository for defect resolution and enhancement requests.  We’re hopeful that BearingPoint can address the issues in Iteration 3’s rework period. NOAA will continue to test its iteration and adding issues to ClearQuest.  It is our intent that BearingPoint will consider post issues found in follow-up testing into the rework for Iteration 4.  (GOL PMO)
