TRADE

NIBBA-

Grants Online Training
Grants Online — CBS Interface

CBS Approvers, ASAP Authorizers,
and Finance Office

June 2012




New and Updated Processes Related to the Grants

Online-CBS Interface

DEMO - GMD Review and Approval Process

1.
2.

Current Year or Prior Year Funds
ASAP Flags

DEMO - Post Award Processes
1.

NooALN

Declined New Award
Declined Amendment
Reduction in Funding
Correction to ACCS Lines
Admin Amendment for Date Changes (GMD)
MNo-Cost Extensions
Organization Profile Change Requests
a. NonASAP to ASAP
b. Organizational Profile Updates
Change in High Risk
SF-270 Process (ASAP — High Risk Recipients)

. ASAP Drawdown Request AAR (Agency Review Recipients)
. Closeout

Q&A
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GMD Review, Obligation, Approval and Award Offer (GMD-1) May22, 2012
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For Interfaced awards CBS Approval tasks in Grants Online will be cleared
automatically. Automated clearance of ASAP tasks on Interfaced awards are based

on system flags. (See next slide.)



Interface ASAP Flags

= Automation of ASAP Authorization task is dependent upon two
system flags: “Release to ASAP” and “ASAP Approval”
« Flags are set by the system, not by the user

al
Flaos do not
Tags Co not

= Release to ASAP Flag

« Currently set to “No" (All ASAP Profiles will be created as "Unapproved” regardless of
ASAP Approval Flag)

« Overrides ASAP Approval Flag

« User will have to Approve ASAP profile on SPDG003 screen then manually clear ASAP
Authorization task in Grants Online.

= ASAP Approval Flag

« Flag is set based upon OLA threshold. If “Release to ASAP Flag” is set to “Yes”, then
awards under threshold will post as Approved and will be automatically cleared in Grants

Online.

« Awards over OLA threshold will always post as “Unapproved” to allow for the OLA
workflow to complete before the ASAP task is created in Grants Online.

« ASAP Certification task is automated based on the CBS data warehouse (not the
interface). There will continue to be a lag time for Grants Online clearance..
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ASAP Authorization Amounts
— Grants Specialist and Grants Officer

Financial nce Avard

mﬁni_onl HIGH RESOLUTION SYSTEMS Federal Share of Cost: Ovarrida ™

:;’::t- Address: 4120 SHERWOOD DR Recipient Share of kooo 1

City, State, Zip: CRYSTAL LAKE , IL 60012- Project Title:  Prior Year Demo - New $:::: Estimated Cost:

CFDA Number: 3?.?99 Awsard ::fzﬁommnnm Aweard Period: 05/01/2012 - 04/30/2013
Number:

ASAP Authorize Amaunt: Prior Year Fund: yes © No

\ ASAP Authorization amount is entered by the system
only on NEW awards to Non-High Risk Recipients.

Manual Override: T

Costs Are Revised As Follows: Previous Estimated Cost Add Deduct Total Estimated Cost
Federal Share of Cost $[ze00.00 ] $[16.00 ] $f0.00 ] $f2616.00

Recipient Share of Cost $[o.00 ] $fooo ] $fo.00 ] $foo0

Total Estimated Cost $[2600.00 ] $ieoo | $fo00 | $[2516.00

Internal Lise Only

ASAP Authorize Amount: $ho ] Prior Year Funds: Cyas  No

ASAP Authorization amount needs to be entered
manually by the Grants Specialist on funded
amendments.
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Your Tasks

Review tward File - Approve Award File |s complete,

displaying all items. 1

MHWWWWW ana ™
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Grants Online
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Amard File 0 - NALIGOTS50009 Statu: Approved: ASAPAUthonzerAcsons - Not Staned m: neny
REFA Name: Grartsnine-CBS Ierface Traring - GOTIOCPO
FFO Number: HOAA-GOT-OCPO-2012-2000243 CFDA Number: 11.569

Award File Peviod: 06012012 . 05302013
Program Offce:  GOT One Commerce Program Office (OCPO)

Phone: 301-855-1212 EXT-nal
Phone: 3015551212 ExT-
Nom Federal Funding: $.00

Date Started | Dace Completed | Performer Rabe Action Taken Statwr
e ——— P p—— (p—
Peggy Herson  |ASAP Authonzes| Mot Stared
Heather Cocper [ASAP Auhorer ot Started
Halma Tumer |ASAP Authorier| Mot Started
Danus Poner  (ASAP Authonzer| Fct Starmed
H5AP [A54P Aushonzer ot Started
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penimo1z fosrioor Jeery C Atanansl [CANIS Secone | CAMS Second | Compiets
037 AM 03T AM Appreer Apgrreal
Complets
10012 Joan Gitwon [CAMSFist  [CAMSFrst | Complete
1037 AM [ pprover Aoproval
2 el =l
Imu Grants |mosm Agpree Award |Cu"ulel=
Offcer Fig
NOAA Grants | Grants. FowaraTo  |Complete
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Immediately upon Grants Officer approval of a funded award that is interfaced, the
transaction gets sent to CBS but the task stays in the Grants Officer inbox until the
CBS actions are complete.

For non-interfaced awards, including all non-NOAA awards, the CBS tasks
continue to move to the inboxes of the CBS Approvers and are immediately cleared
from the Grants Officer’s inbox.



ASAP Screen in CBS - SPDG003
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Declined Award Workflow (DA-1) hune 11,2012
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Continuad from GMO-1
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The ASAP Authorizer task in the Declined Award workflow is not a Profile update
or Authorization. Rather, the ASAP Authorizer needs to go directly into ASAP and
take an immediate action to prevent the recipient from drawing down funds.
According to the requirements for the interface it was decided that the action would
be to reduce the threshold amount that the recipient could draw down. Optionally,
the ASAP award could be suspended.

When an award is declined by the recipient, the system currently created an
extraneous CBS Approver task which was left over from the former workflow prior
to implementation of the interface. That task will be automatically closed for
interfaced awards. For non-interfaced awards the task should be manually closed
by the CBS Approver and then the Help Desk should be notified in order to remove
the Closeout date from the Award File. The Award still needs to go through a
Financial Closeout process to de-obligate the funds via the interface using the de-
obligation memo.



Steps 23-24 from M!\lipg 2 i
n H 1 2z 4

1

Recoieot  Dacliog Award Asap  ReduwmASAP gogfc,,  Adsowiedge

Aiocived Authorer | T Decined Auacd
[

Request
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The Declined Amendment workflow looks just like a Reduction in Funding except
that the De-obligation Memo and De-obligating Procurement Request are generated
when the Grants Officer acknowledges the declined award as opposed to the Federal
Program Officer initiating an action. The ASAP Authorizer actions will be De-
authorizations instead of Authorizations.

The Declined Amendment workflow will not be an “Award File in Progress” but
will have the amendment number of the Declined Amendment.



1N ptiste Partial Pactal  ForwatAward 7
Msgead  \pegbligation  De-obigation e
Program OMces , pseme e

June 2012 Fage 10

The Reduction in Funding workflow follows a very similar process as the Partial
Funding Workflow and has the same “Look and Feel”. The big difference for the
CBS and ASAP users is that their steps take place AFTER the Recipient accepts the
amendment rather than before.



MEMORANDOM: NOAA Financy Office
FROM: Grants Management Division
SUBJECT: DE-OBLIGATION
De-obligation Request for Award: NA12GOTSS90023

Total Federal Funding {entire aveard ): $10,000.00
Recipient Name: Environmental Action Comméttee of West Marin
EIN: 237115368
DUNS: 793971490
ASAR 1D {if applicable ):
Awsard Period: 05/01/2012 - 04/30/2013
Federal Program Officer: Grants Student00
Obligation Number: 374002
Requested De-obligation Amaunt: $100.00
Tt #/MDL ACCS Amount

2245494 [ 2025338 14 2012 2000 $2-30-00-000 SAS0000-SAE 10-01-000:2-00-00-00-00 41-12-00-00 ($100.00)
The Grants Management Division has reviewed the subject award. This document serves as authorization to proceed with the de-obligation process.

Justification for De-obligation:

[The Grants Management Divisson has reviewed the subject award,
[This document sarves as authorization to proceed with the de-
{obligation process.,

Grants Officer Approval:

De-obligation Completed: Grants Oriline-CBS Interface
Finance Office Approval: L
 cancel ]

For a Reduction in Funding action the system
creates a "Partial De-obligation Memao® that will be

used by the Grants Management Division and the
Finance Office.
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ACCS Information for the Partial De-obligation Memo is retrieved via the Interface
based on the fields entered on the Procurement Request.



Correct ACCS Lines on Approved Award (PR-3) May 22, 2012
{No Net Dollar Change)
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Validation Failure
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Accounting - ACCS Lines *
2 items found, displaying all items.1

BureauFund|Fiscal YearnOrganization |Program |Project - Task|Object Class/Amount Prior Year[DWValidated
14 1 2012 06 -02 -0004-01-00-00-00 01-01-02-000 14K3BNE8-PO0 41-11-00-00 $£10,000.00 N Yas

14 20002012 10 -01 -0002-00-00-00-00 52-30-00-000 SAEQD0Q-SAE  41-12-00-00 ($10,000.00)N Yas

PRCF Total for this Award action: £10,000.00

Total Federal funds authorized for this Award action; $10,000.00
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There are NO ASAP actions on the workflow for making corrections to ACCS lines.
However, there are CBS Approval steps since this action requires a net-zero
modification to the obligation.



Administrative Amendment — Date Changes (GMD-2) June 11,2012
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The Grants Management Division can now create an administrative amendment to
make corrections to Project Start and/or End Dates without requiring the Recipient
to submit a No-Cost Extension request. This will result in CBS Approval tasks for a
no-cost modification to the obligation and a ASAP Authorizer task only for updating
the profile with the date change.



Award Action Request Workflow (AAR-2) June 11, 2012

{No Cost Extension — Prior Approval Required)
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For No Cost Extensions, since project date updates are now going to be updated at
CBS the workflow will go through the CBS approval process. For ASAP awards a
task will go to the ASAP Authorizer to update the ASAP profile with the new date.



Organization Profile Change Request Workflow (OPCR-1.1)

June 11, 2012
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The ASAP Enrollment workflow starts with a new document in Grants Online

called an Organization Profile Change Request. When the request is forwarded to
the Agency it comes directly to the ASAP Authorizer.



Organization Profile Change Request Workflow (OPCR-1.2) June 11,2012

{ASAF Enroiiment) i
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EACH Step (29-35) is completed once for one or multiple awards.
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* ASAP Coriification Task has been sutomated
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Organization Profile Change Request
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ACAD Enrallmant Reausc +
ASAP Enrclliment Request
Organization: Chameleon Corporation (2002506)
Request ID: 2245978

THIS REQUEST IS5 LOCKED

Information for the Point of Contact who will work with the Grants
Making Agency to complete the ASAP Enrollment for this
organization.

Organization Profile

EIN/TINS: 25-1920531

DUNS: 6009013961234

Name: Chameleon Corporation
Type: R - Small Business
Address: £400 Breakpoint Ave

Las Vegas, NV 89130-1752
Point of Contact

Name: Snow White
Title: Admin Assistant
Email: testemail@msg2.rdc.noaa.goy

Phone Number:  301-555-1212

Checklist Completion Dates (Use format MM/DD/YYYY for checklist dates)

Date __checkiistitom |
05/31/2012 1, Received Grant recipient ASAP Point of Contact (POC) information (Set by system)
05/31/2012 2. Entered profile into ASAP (ASAP sends userid and password to POC)

06/01/2012 3. Received email notification from ASAP that Enrollment process is complete
255?&‘1;6: (attach email to checklist)

4. Created New ASAP vendor in CBS (Set by system)
1 Attachments:

No attachments,
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The ASAP Enroliment Request will replace the current email that comes from the
recipient to initiate the ASAP Enrollment. The ASAP Enrollment Power Point
guidance document needs to be updated to reflect the new process.

The checklist only records 4 of the steps involved in the action enrollment process.
This task may actually sit in the inbox of the ASAP Authorizer for a couple of
weeks while each step of the checklist is being completed. The last step is filled in
by the system when the workflow is completed.



Organization Profile Change Request Workflow (OPCR 2.1) June 11,2012
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The ASAP Enrollment workflow starts with a new document in Grants Online
called an Organization Profile Change Request. When the request is forwarded to
the Agency it comes directly to the ASAP Authorizer.



Organization Profile Change Request Workflow (OPCR 2.2)

June 11,2012
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Organization Profile Change Request Workflow (OPCR 2.3) June 11, 2012
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The Organization Profile Change Request workflow ends with ASAP Authorization
of the Obligation-Modify transaction for the change in Vendor.



Organization Profiie Change Request
Qrganization: Textile/Clothing Tech Corp (2001959)
Request ID: 2252276

THIS REQUEST IS LOCKED

Profile Field Current Requested Change
Legal Name or DBA Textile/Clothing Tech Corp New Textile/Clothing Tech Corp
Business ldentfiars
EIN 36-3166123 12--3456768
DUNS 177959483 998765432

Justification for Changes
Testing OPCR Workflow - Non Interfaced Award

| Spell Check

1 Attachments:

No attachments,
Selected organization: National Textile Center (2001955)

This request impacts the following awards:
F  IT121AX1130002
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Sample Organization Profile Change Request (OPCR) as it comes in from the
Recipient.



Status

d (Task Document Type
tatus

2w ASAP Authonzation for Vendor Organization Profile Change Request 2763128
Change Started

Action: [Flease seiect an action Sl Submit |
Your Comments: Please select an action _—
T T

|l Spell Check

Known issue: Wording on Action dropdown option
needs to be modified.
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At the end of the workflow, the ASAP Authorizer will get a task to authorize the
funds on the Obligation — Modify action for the new vendor after the CBS
Approvals are done. The dropdown option still refers to “ASAP Funds” because it
was copied from other workflows for funded actions. It will be fixed during
Operations and Maintenance (O&M) as prioritized by the GMAC.



Change in High Risk Indicator (GMD-3) May 22, 2012
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To change the High Risk indicator for an organization:

Search for an Award associated with the organization.
Click on the “Org_ID” link next to the Award Number in the Search Results.
Change the High Risk radio button as appropriate.

If the organization is ASAP the system will generate a task for the Authorized
Representative to de-authorize or authorize the remaining funds based on the
High Risk status. (No action is needed for a non-ASAP organization.)

Eal S
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The option to submit a SF-270 is now only available to Non-ASAP recipients and to
NOAA High Risk ASAP recipients. There is currently only one High Risk NOAA
recipient so it will be rare for an SF-270 to be submitted for an ASAP award.
However, when it does get submitted for an interfaced award, the system will create
an unapproved profile to authorize only the requested amount as accepted by the
Grant Recipient.

A new Award Action Request has been created for ASAP Recipients on the Agency
Review process who wish to inform the agency that a drawdown request has been
submitted in ASAP. (See ASAP Drawdown Request AAR.)
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The ASAP Drawdown Request does not get routed to CBS Approvers since there
are no obligation actions associated with this request. The request gets routed to the

ASAP Authorizer after Grants Specialist Approval so the Agency Review can be
released in ASAP.
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THIS DOCUMENT 1S LOCKED

MEMORANDOM: HORA Finance Office
FROM| Grants Managemnent Division
SUBJECT! FINANCIAL CLOSEQOUT

Da-obligation Request for Award: NALZNOS4820176

Total Federal Funding (entire award): $37.00

Recipient Nanme: Univarsity of South Alabarma

EIN: 630477348

DUNS: 172750234

ASAP 1D (if applicable):

Award Period: 032072012 « 04/04/2012

Federal Program Officer: Janet Reise

Oblgation Nunmiber: 373920

Tatal De-cbligation Amount from CES: $37.00

Ttem # /MDL ACCS Amount to De-cbligate
1/1 14 2012 2000 32 E E 2 1 1-10-22-00 $97.00

The Grants Management Division has revievad the subject avard for final doresut. This desurnaent serves as autherization to preceed with the de-sbligation process.

Justification for De-obligation:

[Tha Grants Managament Division recaived the Final 5F-425
(attached) and authorizes the dose-out process to procesd, Da-
labligations and doseout are authorized for the remaining
[balance identified on the final Federal Financial Report (8F-425)
which reconciles with the Commarce Business Systern (CBS).

I i chock ]

Financial tloseout Checklist:
The Grants M Division there is 2 issue with this grant in the C88:  [F
Grants Officor Approval: Alan Conwvay 04/0%/2012
bk leted: Grants Onli Intarface
Finance Office Approval: william Koonte 04/0%/2012
L1 Attachments:

Mo attachments.
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Sample De-obligation Memo for Closeout.



