


NOAA CWIP Working Group
Charter 


Purpose:

The NOAA Construction Work In Progress (CWIP) Working Group was established to address repeated financial audit findings on NOAA’s controls over CWIP projects.  The group’s mission is to identify issues, modify or create policies, establish procedures enabling CWIP projects to move from inception to completion and addition to the property inventory in an efficient, consistent, properly documented, and timely manner, and review the capabilities of support systems and pursue enhancements as needed and appropriate.

NOAA is required to track CWIP in order to fulfill reporting requirements to the Department of Commerce. The Department must produce audited financial statements in compliance with the Chief Financial Officers Act of 1990 (Public Law 101-576).  Specific guidance for reporting CWIP is contained in the Federal Accounting Standard Advisory Board’s Statement of Federal Financial Accounting Standards, Number 6, “Accounting for Property, Plant, and Equipment.

THE FOLLOWING CONSTITUTES THE TERMS OF REFERENCE FOR THE CWIP WORKING GROUP:

Group Membership: 

The Group will consist of the representatives of the signatory offices of the NOAA Form 37-6 as follows with voting members identified by an asterisk and super-voting members identified by two asterisks:

· [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Real Property, Facilities, and Logistics Office
· Personal Property**
· Real Property**
· Office of Chief Financial Officer (OCFO)**
· Project Planning and Management Division* Deborah.I.Johnson@noaa.gov
· National Environmental Satellite, Data, and Information Service (NESDIS) * Brian.J.Brown@noaa.gov
· National Marine Fisheries Service (NMFS) * Annette.Stern@noaa.gov
· National Ocean Service (NOS) * Renee.Galloway@noaa.gov
· National Weather Service (NWS) * Tamara.Lewis@noaa.gov
· Office of Chief Information Officer (OCIO) * Keith.Markva@noaa.gov
· Office of Oceanic and Atmospheric Research (OAR) *
· Office of Marine and Aviation Operations (NMAO) * Beth.Downs@noaa.gov
· Acquisitions and Grants Office (AGO) *



Group Leadership:

The OCAO is responsible for providing leadership for the Working Group. 
The Lead will be responsible for:
· Developing the agenda, tracking and monitoring assignments discussed during the meeting
· Coordinating with other group members on related matters/assignments before distributing agenda to all members.
· Distributing the agenda prior to the meeting and ensuring meetings do not deviate from the agenda.


Group Attendance and Meetings

· Attendance at the meetings is open to anyone interested.
· Meetings will be held on the third Wednesday of each month from 11: a.m. until noon EST.
· The Group Lead or his/her designee will ask or solicit input from Group members prior to drafting the agenda.
· The Group Lead or his/her designee will prepare and distribute a final meeting agenda prior to the meeting.

Group Issue Identification/Recommendations

The CWIP Working Group has gathered an initial list of CWIP issues and concerns which has been prioritized.    This list will serve as a foundation from which the Lead and 2nd Lead will establish the agenda.  
· Issues may be re-prioritized based on findings/corrective action plans from the annual financial audit or A-123 audit or by consensus of the group;
· The Group lead will solicit volunteers from among the members to research the issues and concerns identified on the agenda;
· The Group members will identify and provide any recommendations to resolve issues, concerns and problems;
· The Group members will agree on a communication process through which all CWIP Activity Managers and Project Managers will be informed of any changes to policies or procedures; and
· Issues discussed at the CWIP Working Group meetings are not considered confidential.  

Record of Employee Group Meetings and Related Documents

· The Group will develop a Share Point site for the posting of all related documents (i.e., agenda, minutes, etc.)
· The Group Lead will upload a copy of each agenda and applicable attachments in the Share Point site. 


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Decision Making Process:

The Committee will vote on issues requiring a decision.   The Real Property, Facilities, and Logistics Office audit liaison will act as Chair.  The Chair will poll members for their vote.   If a Group representative is not in attendance at the meeting, the absent office will be polled by e-mail.

The Finance, Personal Property, and Real Property Offices must agree with the issue in order for it to pass.   If those offices – super voters – do not agree the change will not pass.

Amendments to Charter:

Amendments to this Charter will be made using the method described above in the decision making process.
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